PATH Canvas - Playbook

A framework designed to align tean

About the Playbook

‘The PATH Canvas helps you...
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The PATH Canvas Building Blocks

Key Performance Drivers

Frameworks
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. drive action, ond deliver measurable results for achieving your gools,

Key Performance Driver

Framework Cheat Sheet

Define what you want to achieve.

Define the North Star Metric

Align your team's focus for growth. Identify how you want to achieve your goal
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Chunk Tactical Activities

Define actions that contribute to achieving your objective.

Identify and Assign KPIs
Assign KPis to measure success and ensure alignment

Activity Canvas KPI Canvas
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Get Started with the PATH Canvas

‘The PATH Canvas helps you break down strategic goals into actionable steps and measurable.
outcomes. Designed for Miro, it fosters collaboration across teams, allowing them to fill out the
© . p o d felds, and update in real
time,

Use the provided KPDs Canvas templates for NSM, Goals, Objectives, Tactics, and KPls on the
left to build your Canvas efficiently.

Step 15t th Svategc Foundation with Policy

onmersi, and el colaborstuehy

Step 2:Turm strategy nto Action

K01 Use rency

Camas iy

Step 3 ClarityRoles with Team

Step - Bl Momentum with Habie

e R e e e e

p: e it to keep your.
team aligned, tabl it st by e,
leverage templates, and collaborate in real time to ensure success.

experiences, or
p improving the PATH Canvas with your support.

Visit www.kpi.zone — Sign up for updates, new resources, and tips.


https://www.kpi.zone/kip-zones-kpi-bank/
https://www.kpi.zone/leading-vs-lagging-kpis/
https://creativecommons.org/licenses/by-sa/4.0/deed.en
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